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ABSTRACT

The objectives of this research were 1) to study the factors
influencing directly private hospitals management in the globalization era
and 2) to study the strategies of private hospitals management in the
globalization era. The approaches of mixed methods research were applied
by combining quantitative and qualitative methods. The quantitative
research was conducted by studying the samples of 400 respondents which
were derived from Taro Yamane’s formula, selected by proportional
stratified random sampling technique and simple random sampling
technique and samples were personnel of private hospitals in Bangkok and
vicinity. The tool conducted data collection was a questionnaire and used
such descriptive statistics to analyze data as frequency, mean and standard
deviation. The qualitative research was conducted from the participants of
the executives of private hospitals with 20 key informants and selected by
purposive sampling technique. The data analysis consisted of content
analysis and interpretation.

The research findings were as follows:

1. The factors influencing directly private hospitals management in
the globalization era comprised of (1) the external environment factors
namely socio—economic and political conditions and conditions on entering
the ASEAN Economic Community and (2) The internal environment factors
related to various strategies in overall were at a moderate level, but the
practitioners did not known how the hospital had set up the vision and how
to review the mission of hospitals as related at a low level because the
vision formulation was done by the executives and managers in order to
prevent the business data leakage.

2. The appropriate strategies of private hospitals management in
the globalization era should be comprised of 5 models namely (1) private
hospitals management should set up the strategies related the external to

environment factors and the internal environment factors which must be
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based on the SWOT method, 7°S concept and Balance Scorecard strategies
and conducted the criteria for evaluation of strategic implementation in
order to prove the appropriate strategies of private hospitals. (2) The
strategies on customers should be composed of 3 aspects: the customer’s
behavior, the customers relation management system and the building up
of customers royalty for maximum benefits in the customers relation
management. (3) The financial strategies, the hospitals should set up such
the key strategies as the harvest strategy that expected to receive for
sustainable development with growth and prepared for the AEC entering.
(4) The strategies on internal processes should be focused on the necessity
of internal environment and activities controlling, utilizing the information
and communication and monitoring and evaluation of development to find
out the weakness of strategies. (5) The strategies on learning and growth
should be organized by providing the climate, processes, conditions and
skills for personnel learning and supplemented with the 5 disciplines
consisting of systematic thinking, personal mastery, mental models, shared
vision and team learning which would fulfill the complete learning

organization.
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