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ABSTRACT

The objectives of this research were to develop proposed strategies
for Enhancing the Effectiveness of Educational Management by Information
and Communication Technologies in the Secondary School. The aspect was
the proposed strategy components which comprised 3 parts : an objective ,
operational guideline and the strategic implementation in accordant with
4 criteria : propriety , feasibility , congruity and utility. This participatory
policy research used mixed methodologies with two phases of researching.
The first phase was to have a contextual study for drafting the proposed
strategy which comprised 1) institutional survey study 2) a multi-case study
3) an in-depth interview of the experts and 4) an stakeholder workshop. All the
results of the contextual study had been bought into an analysis and synthesis of

the strategic proposal drafted for the research. The second phase was to validate
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the strategic proposal which comprised three procedures : 1) a focus group
discussion 2) connoisseurship and 3) stakeholder seminar.

The study resulted 1. The proposed strategies for Enhancing the
Effectiveness of Educational Management by Information and communication
Technologies in the Secondary School which included : proposed strategies which
comprised 3 components : 1) the objective ; vision , mission & goal , 2) strategic
mechanism ; strategies , measures & indicators and 3) strategic implementation ;
plans & projects. Totally, 6 strategies, 24 measures, 16 indicators, 10 plans & 53
projects and six proposed strategies for enhancing the effectiveness of educational
management by Information and Communication Technologies in the secondary
school were 1) Develop the Information and Communication Technology (ICT)
educational management to upgrade the effectiveness of students’ learning.
2) Educate the manpower to reach the international standard by using the
Information and Communication Technology. (ICT) 3) Strengthen the learming and
teaching system by using the efficient Information and Communication Technology
(ICT) to improve the education efficiency and effectiveness. 4) Advance the basic
structure of Information and Communication Technology (ICT) to boost the
learning management. 5) Enliven the learning atmosphere and build up leaning
resources to link with the usage of Information and Communication Technology
(ICT) to increase the educational efficiency. 6) Cooperate with other organizations
to encourage relationships so as to reinforce the standard of learners’ qualities.
2. Effective monitoring by expert opinion. Overall, are appropriate. Feasibility
Consistency and a high level with the IOC is higher than 0.85 on all sides.
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