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HOW MANAGEMENT AFFECTS EMPLOYEES MOTIVATION
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ABSTRACT

The purposes of this research were to compare motivation with personal factors and the
relationship between management and motivation at Usha Siam Steel Industries Public Company
Limited. The sample consisted of 227 employees of Usha Siam Steel Industries Public Company
Limited. The tool used for collecting the data was a questionnaire about management and
motivation. Statistics used for data analysis were percentages, mean and standard deviation.
Statistics used for testing the hypotheses were t-test, F-test and Pearson’s product moment
correlation at the statistical significance level of .05 and .01.

The result of the research showed that most of the sample was male, who were 36-45
years of age, who had junior or senior high school/ certificate degree, with 10,001 - 15,000 baht
salary per month and had worked for 11 - 12 years. The management and motivation was at
a medium level.

The hypotheses result showed that employees who had different personal factors had
different motivation. Overall employees who had different ages at a statistical significance level
of .05, salary per month had different motivation at a statistically significant level of .01. The
relationship between management and motivation had a statistical significance level of .01.

Overall difference was at the highest level and all dimensions were at a high level.
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