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ABSTRACT

The objectives of this research were (1) to study the achievements of
talented personnel management in the industrial sector, (2) to study characteristics
of talented personnel, (3) to study the fundamental principles of managing talented
personnel and (4) to develop an achievement model for the management of
talented personnel in the industrial sector. Qualitative research methodology was
applied, collecting data by structured in-depth-interviews with 15 key informants with
achievements in talented personnel management in the industrial sector and from
two seminars on talented personnel management.

Findings were as follows:

1. The most important characteristics of talented personnel in the industrial
sector is excellence at work. Characteristics of secondary importance are, consecutively
in order of importance, better ideas, shrewdness, good educational background,
diligence, patience, responsibility, leadership, discipline, morals and ethics, honesty
and ambition for advancement in the organization. Moreover, the talented personnel
are critical to the overall achievement of many organization. The lack of talented
personnel effects the organization in the short term, although the organization may
eventually replace them or develop new talent.

2. The factors that most affects talented personnel management in the
industrial sector is managerial leadership. Factors of secondary importance are
directly supportive division, good corporate governance, clear policy, talented
personnel development, suitable compensations, welfare for personnel and their
families, opportunity for advancement, corporate good image, philosophy, corporate
obligation and talented personnel development from within.

3. According to the model for talented personnel management in the
industrial sector, achievement of effectively managing talented personnel are
challenging work, opportunity to grow, organizational membership, organizational

participation, organizational acceptance and a sense of belonging.
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