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ABSTRACT
The 4 objectives of research were 1. to study management policy and pilot
management in selection, training, evaluation, compensation and motivation for
domestic airlines, 2. to study the corporate internal marketing process, to enhance
employee loyalty and employee retention for the domestic airlines, 3. to explore
attitudes of pilots on current pilot management processes, and 4. to make an original
model and internal marketing strategy to enhance employee loyalty and employee

retention in Thailand’s aviation business for entering in to the ASEAN community.
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The 2 types of research technique, which were qualitative and quantitative were
carried out by using snowball sampling technique and One-Short Study Survey with
550 pilots of domestic airlines, including, Thai Airways International, Thai Air Asia,
Bangkok Airways, Nok Air, and Orient Thai. The test for accuracy and quality of tools
according to content (Content Validity) and Item Objective Congruent (I0C) by 8
experienced aviation professionals, show that the Content Validity index was over .05
and the average reliability of the research tool, Alpha Coefficient was 0.945, which
was at a high level and acceptable accuracy.

This research analyzed data according to 4 objectives, they can be described
as Objective 1, Sub-research by determining 2 objectives; 1.1 to study the current
situation and importance of international air transport business, 1.2 to study a
competitive advantage in service of international airlines by analytical techniques
according to 2 sub-objectives which were 1.1 concept, theory, literary, seminar and
seminar documentation on the commitment to the ASEAN community, and
1.2 application of the international competitive advantage strategy (Diamond Model).
Objective 2, was analyzed by interviewing professionals and applying analytic
concept from theoretical concept (7S). Objective 3, statistical analysis was
percentage, frequency, mean, and standard deviation, according to each section of
questionnaire. Objective 4, the analysis was divided into 2 parts consisting of
4.1 making the original model of internal marketing strategy to enhance employee
loyalty and employee retention in Thailand’s aviation business for entering in to the
ASEAN community by using Exploratory Factor Analysis: EFA and 4.2 Confirmatory
Factor Analysis: CFA and preparing a proper presentation guideline to enhance
employee loyalty and employee retention in Thailand’s aviation business for
entering in to the ASEAN Community.

This research discovered an appropriate strategy for an internal marketing
strategy to enhance employee loyalty and employee retention in international air
transport business and could present PAR Strategy. Legacy Airlines and Lowcost
Airlines, also had the same strategy. Focusing on each area, there were different.
The priority of the strategy approach composed of 1. P Strategy consisting of 1.1 pilot
career path and 1.2 pilot’s facility, 2. A Strategy consisting of 2.1 ASEAN
competitiveness, 2.2 airline system flexibility, 2.3 airline’s safety policy, and
2.4 airline’s career image, and 3. R strategy consisting of rapport of management and
Staff.
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29AUsENaUTadY 91NN155UTATENINUA 7 91U WAL ANADRRNLS A bAALAIS /ANTULIAY

pnuludasy (L2 / df ) = 1.677 Root Mean Square Error of Approximation (RMSEA)
061 wag A1 Root Mean Square Residual (RMR) = .063 A1afifl GFl = 0.935, AGFI
0.915, NFI = 0.927, IFl = 0.955, TLI = 0.939, CFl = 0.954 waz A1@dA HOELTER (.05) =
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2.3 masuaﬂmmhjl,mil,ﬂﬁsmmaagﬂuwimma (Model Invariance test Analysis)
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