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ABSTRACT
The aims of this research were to (1) study the activities, problems
and needs on educational administration participation of small schools for
Office of the Basic Education Commission. (2) study the elements which affect

the administration participation of small schools for Office of the Basic Education
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Commission. (3) present a participative management system of small schools for
Office of the Basic Education Commission. It was processed by the research and
development approach and collected data by wusing Mixed Research
Methodology which consisted of 5 steps as follows: (1) To study and create
conceptual framework from documents and related research (2) To analyze
system from field studied of 5 good practice schools (3) To design systems
(4) To develop the systems by the verification of 10 expert persons and
evaluation by 200 school administrations and (5) To finalize improvement
system.

The research results were as follow

The problems of participative management system are as follows:

1. Policies always are designed by the central budget and personnel.

2. Provincial authorities have no participation on the policies.

3. Lack of work co-operation between agencies in provinces and
head quarter.

The participative management systems of small schools for Office of
the Basic Education Commission that are appropriate and possible,
composed of 5 factors :

1. Input factors were goal, knowledge and technology, resources of
the institution, culture of education and information.

2. Procedure factors were planning, action, evaluation and sharing of
benefits.

3. Output factors were achieving the goal of education, quality of
education and satisfaction of teachers and services

4. Feedbacks were collected from the results of studying the
problems of a participative management system of small schools for Office
of the Basic Education Commission.

5. The environments of system were researched both internal and
external the schools.
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